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OPEN SOURCE?
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Red Hat

https:// en.wikipedia.orgwiki/ Red Hat

A Created in 1995

A In 2012, Red Hat
became the firsbillion
dollar open source
company with
US$1.1Dillion in
annual revenue

Q redhat
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Software Is Eating the World &
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Mike Milinkovich
Eclipse Foundation
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Maturity Model
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90% of automotive innovations are
realised by software
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Open Source is now mainstreaé

A Previously, Open Source was synonymous of
commoditization

| Databases, Operating Systenxs,

A Big Data, Cloud and Atrtificial Intelligence
appear directly in Open Source
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THE ECLIPSE FOUNDATION AND OP
SOURCECOSYSTEMS
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The Eclipse ecosystem N
It is all about building communities

= eclipse
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Eclipse Community by the Numbe&g
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Eclipse Foundation by the Numbe&s
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OPEN INNOVATION THROUGH OPE
SOURCE
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Businesdriendly
open sourceecosystems

Compete on
— products and
services

Build this in and with

open source, even if
— that means working

with your direct
Platform competitors.

Organizations compete and collaborate in an
open source ecosystem.
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Pillars of open collaborations
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Enable open innovation
with open source

Industrycollaborationrequires

I Licensing model for sharing-developed innovation

i IP management to maximize commercialization opportunities

I Project model for coordinating investments and activities

i Governance model to ensure a level playing field for all participants
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THECAPELLBCOSYSTEM
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TheCapellaecosystem
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Initial 3-year (French) collaborative project

Larger industry consortium currently being initiated
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Without an openecosystem
(lockedto one supplier)
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With an openecosystem
(severalstakeholdefsuppliersg

Support / Arcadia SE
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Collaborative Arcadia
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Capella IC Goals
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Capella I(C)ommitees
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MembershipClasses

Driver

Member
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