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OPEN SOURCE?
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Hall of Fame
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The TenCommandements
http://opensource.org/

Å Free redistribution

Å Includesource code

Å Modifications and derivedworks

Å Integrityof ŀǳǘƘƻǊΩǎsource code 

Å No discrimination againstpersonand groups

Å No discrimination againstfieldsof endeavor

Å Distribution of license

Å License not specificto a product

Å License not restrictingother software

Å License technologyneutral

OSS Freedoms
Freedom 0
to run the program, 
for any purpose
Freedom 1
to study how the program works, and 
change it to 
make it do what you wish
Freedom 2
to redistribute copies
Freedom 3
to distribute copies of your 
modified versions to others 
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http://opensource.org/




Red Hat
https:// en.wikipedia.org/wiki/ Red_Hat

ÅCreated in 1995

ÅIn 2012, Red Hat 
became the first billion 
dollar open source 
company with 
US$1.13billion in 
annual revenue
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TRENDS
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Software is Eating the World
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ά9ǾŜǊȅ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŀƴȅ ǿƛƭƭ 
ōŜŎƻƳŜ ŀ ǎƻŦǘǿŀǊŜ ŎƻƳǇŀƴȅέ

http://www.ge.com/ar2013/pdf/GE_AR13_Letter.pdf

GE CEO Jeff Immelt
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ά9ǾŜǊȅ ǎƻŦǘǿŀǊŜ ŎƻƳǇŀƴȅ ƛǎ ŀƴ   
ƻǇŜƴ ǎƻǳǊŎŜ ŎƻƳǇŀƴȅΦέ

Mike Milinkovich

Eclipse Foundation
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Maturity Model

0
DENY

VALUE
APPROPRIATED

SINGLE PROJECT MULTIPLE PROJECT

TIME

SCOPE

BUSINESS DRIVENENGINEERING DRIVEN

1
USE

2
CONTRIBUTE

3
CHAMPION

VALUE 
CO-CREATION

VALUE 
APPROPRIATION

COUPLING 
MANAGEMENT
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50 ï100 

networked 

ECUs

Mercedes 

S-Class

Infotainment Subsystem

20 Mio. LOC

90% of automotive innovations are 

realised by software



Open Source is now mainstream

ÅPreviously, Open Source was synonymous of 
commoditization

ïDatabases, Operating Systems, Χ

ÅBig Data, Cloud and Artificial Intelligence 
appear directly in Open Source
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THE ECLIPSE FOUNDATION AND OPEN 
SOURCE ECOSYSTEMS
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The Eclipse ecosystem -
It is all about building communities 

Working Groups (2009)

Foundation (2004)

IDE (2001) Platform/RCP/... (2005)

é

Research (2013)

APP4MC
AGILE
AMASS
Χ
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Eclipse Community by the Numbers
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331 
Projects

1401 
Committers

1.2M 
Downloads

(monthly)

1.9M 
Unique visitors 

(monthly)



Eclipse Foundation by the Numbers
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260
Members

6.3M 
Budget

49 
Events 

(annually)

8 
Working Groups



Strategic Members
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OPEN INNOVATION THROUGH OPEN 
SOURCE
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Business friendly
open source ecosystems
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Pillars of open collaborations
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Enable open innovation 
with open source

Industry collaboration requires
ïLicensing model for sharing co-developed innovation

ï IP management to maximize commercialization opportunities

ïProject model for coordinating investments and activities

ïGovernance model to ensure a level playing field for all participants

9ŎƭƛǇǎŜ ƎƛǾŜǎ ȅƻǳ ǘƘŜǎŜ άƻǳǘ ƻŦ ǘƘŜ ōƻȄέ
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THE CAPELLAECOSYSTEM
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The Capellaecosystem

Larger industry consortium currently being initiated 

SERVICE
PROVIDERS

END-USER
ORGANIZATIONS

COMMUNITIES

RESEARCH &
ACADEMIA

TOOLS & TECHNO
PROVIDERS

Initial 3-year (French) collaborative project

http://www.polarsys.org/capella
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Without an open ecosystem
(lockedto one supplier)

Support / 
Maintenance

Arcadia
Coaching

SE 
Outsourcing

Collaborative 
Addon

Arcadia
Training

SafetyAddon

Extension Dev
Capella Studio 

Training
OtherAddons
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With an open ecosystem
(severalstakeholder/suppliers)

Support / 
Maintenance

Arcadia
Coaching

SE 
Outsourcing

Collaborative 
Addon

Arcadia
Training

SafetyAddon

Extension Dev
Capella Studio 

Training
OtherAddons

& Services
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Capella IC Goals

Scope: Capella, Capella Studio, 
Underlyingtechnologies, Add-ons

Governance

Knowledge 
sharing

Product

Manage-
ment

Joint 
develop-

ment
financing

Community
develop-

ment

Promotion
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Capella IC Commitees

Steering 
Committee

Product 
Management

Marketing
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MembershipClasses

Driver 
Member

Participant 
Member

Academia 
Member
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